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Disclaimer
This is neither advice, nor the views of LPLC but just
information about what we do at McManus & Co
that we hope you find helpful! 



Managing risks
Part IV expiry periods
Wills - every detail is important! 
Estate v non estate assets
Timeliness - wills and estates
Legal capacity and elder abuse concerns
Tax - CGT, land tax and stamp duty
Distributions of large amounts of $
Cyberfraud + fraud
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Agenda

Setting up for success

Working smarter 

Building a strong team

The quality loop



Setting up for success



Onboarding for alignment, not just engagement

Policies
Establish clear professional

boundaries and expectations

Phone Script
Ask the right questions and
gather the right information

early

Client Information
Equip clients upfront so they

know what to expect and what
to bring

TC

Conflict

TC



Conflict

Onboarding for alignment, not just engagement

Policies
Establish clear professional

boundaries and expectations

Phone Script
Ask the right questions and
gather the right information

early

Client Information
Equip clients upfront so they

know what to expect and what
to bring

ass
ets



Online instruction forms for ease 
and earlier risk spotting



LPLC

Instruction

sheet

LPLC

Client guide

Ready made +
free resources



Working Smarter



Title 
searchesInstruction sheets that

prompt + guide
LPLC

Checklist

TC

SuperUrgency



SMSF, 

unknown

assets

CGT 

LPLC
Checklist

Part IV Risks

Instruction sheets that
prompt + guide



A cost statement that’s about
more than just costs

What’s
in and

what’s out

LIV CSLPLC
guidance



Confirming critical instructions and
reinforcing advice



CGT info

Qs that prompt

Qs that prompt

Part IV + distribution

Precedents to alert clients
to risks



Diagrams to simplify
legal concepts



Spreadsheets for
checking dates + maths

Part IV Period

2 year CGT exemption



Checklists to ensure
nothing’s missed



Part IV
Deadline

LTX-18

Precedent tasks to set the
work flow, allocate jobs +
provide guidance



Building a strong team



Structured induction +
ongoing supervision



Legal and practical
guidance materials the
team can access anytime



LPLC Newsletter Professional groups Relevant CPD

Updates on risk trends,
claims insights, and
prevention guidance

Peer learning and
discussion of current
practice issues and

trends

Ongoing training to
maintain skills and

stay current with legal
developments

Resources to stay up to date

Art of Estate Planning FB Group TT Precedents Club

Join the LIV succession law committee

View Legal Podcast

Heir waves podcast

Just in case law podcast

STEP Australia



Act

Reflective practice
Experience

Reflect

Improve



Continuous 
Improvement



The Quality Loop



Fresh eyes to ensure consistency, catch risk and
improve systems



Thank you!

For more info, visit www.mcmanuslawyers.com.au.
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