Building Connected, Accountable Teams

Action Plan
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TRUSTOLOGIE

To get the best results, you need to work out where you are now and where you need to be.

1. Current State

Which zone(s) does your team mostly operate in and why?

Anxiety  Achievement
Zone Zone

Apathy Abatement
Zone Zone

2.Gap

Which of the three communication factors do you need to focus on in
your team, to help yourself and your team thrive and why? Why is that?
SAFETY Connection What is missing for you?

MEANINGFUL
FUTURE

3. Action - What are some things you can practise with your team?

Fostering Safety -
Creating Connection -
Stepping into a Meaningful Future -
Meetings/1:1's -
Visibility -

Accountability -

You can learn more about building trust at www.marie-claireross.com



