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$a for good legal

practice

Fiona Mclay,
Mclay Legal Consulting

[PLC Webmar 26 July 2023
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SIMPLE WAYS TO MAKE USE GOOD DESIGN TO LOW COST IMPROVEMENT
USE OF YOUR EXISTING EMBED QUALITY INTO IDEAS YOU CAN
TECH EVERYDAY TASKS IMPLEMENT NOW
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How I became a tech enabled lawyer

JULY 2019

DIGITAL LEG) Freelance lawyer

™ Geeky Guru, CLI
2016 ‘ 1 &

1994 Legalpreneurs Lab
Harris Friedman
Corrs Chambers ’ ‘ ~ .
X generalist firm Sydney o Qi Graduate Diploma of Legal
Westgart CBD Business, College of Law

2018

Digital Legal Practice
and Innovation

Masterclass, Centre for
Legal Innovation (CLI)




CONSULTING

2021

Consultant Legal
Project Management

How I became a tech enabled lawyer

2023

Published Tech enabled lawyer: a
guide to making the most of the tools
you have and spotting the tech you

2019

Managing Counsel,
Dispute Resolution,
MLC Wealth (then part
of NAB)

need
King & Wood
Mallesons
il ] i
2022

Teaching Fellow
College of Law,
Fundamental
Technologies

and spotting the
tech you need

Fiona MclLay




Making the most of tech for

Managing the retainer
Communication
Record keeping

Good systems

Managing key dates

Keepmg up to date

|
.2\ Mc<Lay
LEGAL
CONSULTING




Making the
most of tech for
managing the
retainer
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Automated workflows in Microsoft 365
Collect rzgmation in Fﬂrm S

Populate an entry on .
a List - Lists

Use Power Automate
to populate a
template document

, Power Automate

Send for
review/approval




Use Power Automate to build workflows

*Site Address

*List Name

Show advanced options

m Get my profile (V2)

Select fields givenName, mail

Hide advanced options

Send Email

*To ‘ m Mail x .

* Subject ‘ New client added

* Body

Him Given Name x

A new item was added at W8 coalesce(..) x bYWAM coalesce(.) x - Details:

coalesce(...) x




Use Excel spreadsheet to list standard
stages for matter type and high-level

tasks

Start with standard “price list” and adjust

as appropriate

Estimate the total likely fees for the matter
and sense check the outcome

O -~ O un B W =

S S5 ©

13
|4
15
16
|7

Use Excel and standard "menu” to estimate costs

A B C D F
Fixed Fee proposal Family law
Client: Jane Smith
Matter No: XXXX
stage |§d Description [~ | startdate |§d Amount Bl Payment date for stagg
1 Engagement Consultation 12/09/2022 1,500 30/08/2022
2 Strategy Plan 26/09/2022 1,000 26/09/2022
Consultation 10/10/2022
3 Disclosure Consultation with you 28/09/2022 3,000 12/10/2022
Collate documents 5/10/2022
Review documents 12/10/2022
4 Mediation Preparation 28/10/2022 3,500 11/11/2022
Consultation with you 4/11/2022
Attend 11/11/2022
5 Settlement Agreement |Draft T2 2022 1,500 11/12/2022
Negotiation 25/12/2022
File at Court 8/01/2023
10,500

Use standard stages

Calculate to align
with projected

completion oftasks

for each stage



Use visuals to communicate scope of work

o Pull estimates from spreadsheet into a table in your retainer agreement

e Customise the presentation to suit your client's needs

e Use the due dates to generate calendar entries and automated reminders

Create a high level visual

pathway to make it easy Getting Establish the Negotiate Formalise the
for your client to started numbers agreement agreement
understand
Stage ~ Engagement ~ | Disclosure + Mediation ~ Consent orders v
Scope Describe scope for stage 1 Describe scope for stage 2 Describe scope for stage 3 Describe scope for stage 4
Price S 1,500.00 $ 1,000.00 $ 3,500.00 $ 1,500.00
Payment date 30 August 2022 26 September 2022 11 November 2022 11 December 2022




Use Lists to track leads,

Basic CRM (Client relationship management)

Microsoft Lists

n My lists
sample leads * ©

Title ~

“Lead #1
_\il_ead #2
"\Il.ead #3
_\Il_ead #4
-\Il_ead #5
“Lead #6
_\Il_ead #7
*\Il_ead #8
“\'Leacl #9
“Lead #10
'\'Lead #11
_\'I_ead #12
_\Il_ead #14

[
“Lead #15

|& Share Export #3% Automate v H Integrate

Location

Melbourne

Geelong

Ballarat

Bendigo

Melbourne

Geelong

Ballarat

Bendigo

Melbourne

Geelong

Ballarat

Bendigo

Geelong

Ballarat

Practice Area

Family

Estate Planning

Conveyancing

Commercial

Family

Estate Planning

Conveyancing

Commercial

Family

Estate Planning

Conveyancing

Commercial

Estate Planning

Conveyancing

Status

New

Follow-up

Active

New

Follow-up

New

Active

New

Follow-up

New

Active

New

New

Active

Est Value

1,500

2,000

1,800

3,500

1,200

2,300

1,600

4,200

1,000

2,500

1,700

3,800

2,800

1,900

Assigned to

John Smith

Mary Johnson

David Lee

Sarah Chen

John Smith

Mary Johnson

David Lee

Sarah Chen

John Smith

Mary Johnson

David Lee

Sarah Chen

Mary Johnson

David Lee

Date

4 days from now

Monday at 09:30 AM

July 09

7 hours ago

6 days ago

Yesterday at 04:30 PM

July 04

Monday at 10:30 AM

July 09

6 days ago

June 30

July 12

July 11

June 29

Est Close

August 09

July 29

4 days from now

August 04

July 29

August 09

Yesterday at 02:00 PM

August 04

4 days from now

August 09

6 days ago

August 04

August 09

6 days ago

Next Activity ~

Initial Consultation

Phone Call

Document Review

Email Inquiry

Follow-up Meeting

Initial Consultation

Contract review

Phone Call

Follow-up Email

Initial Consultation

Document Preparation

Ernail Inquiry

Initial Consultation

Contract review

= All ltems*

Source
Website
Referral
Walk-in
Website
Walk-in
Website
Referral
Website
Walk-in
Referral
Website
Website

Website

Referrer Name

MNone

Emily Brown

None

MNone

None

MNaone

Michael Green

None

None

None

Peter White

None

None

None

Y Info



Use Lists to keep track

Microsoft Lists 52 Search this list

+ New & Edit S Editingridview |59 Share @ Copylink [ Comment [0 Delete £ Automate . £ Edital @ Copylink [l [~ >

Tech Enabled Law Firm F Wells Comments ~

Work progress tracker +r

| @mention or comment

E= work item *

Work item Description Category Status Est Value ™ Assigned to | Start date Due date Source Last col Today
F Wells
] B : = [F Propert) Eiced oot 510.000.00 Wehinar B = You commented
© IR o i st ) i o | £ Description 3 15 oi)
- JUST noow
“K Biack Property Family Proposal serit 525,000.00 September 17 Siocia 1071202 Property
e L T I T B s /11720 I You commented
ou pe Oosed Won LA s S E x S 18/7 Called LMTRMC
= camﬂw JUST o
“T. Smith Prope Fa linart 50,000.0 3 Fira Mt a Tods smber 25 /31,24
¥ You commented
- 3 18/6 DMNA appointment. Called MA
4 Status it g
Closed lost
You commented
G4 Priority 3 1046 Booked appointment
JUsT now
H Select an option
Edit column * '
Learn more about column types and options Complete the form [T Start date
N . Enter value here Ke e p
ame >
to add items
o] Due date
Category e updates
Enter value here
Customise the Description H and notes
#, Assigned to
COlumnS T'_-,-'r:IE of work Enter a name or email address On eaCh
P = Notes 1item
Enter value here
Type
Choice hd
$£ Est Value
Choices * 10,000
Family &5 & Source
- Webinar
Choice 2 A
[ Last comtact
. . 81872022
- Add Choice
Can add values manually (i) § Atachments
__ Add or remove attachments ) -~
Default value
Mone "

|:| Use calculated value ()

More options w




Use Lists to automate simple workflows

Create a rule

When Status is Signed Agreement received

send email to Assigned to .




Making the
most of tech for
Communication




Secure Client portals

Secure client communications protect sensitive information and
avoid complaints about privacy breaches

Real time progress updates: can keep clients informed of status and
reduce complaints from missed deadlines or disorganisation

Regular case updates proactively manage client expectations,
prevent misunderstandings, follow up outstanding instructions and
reduce complaints about lack of information

Minimise requests to re-send information that has already been
provided




Online appointment booking

 Enable clients to book a time with you online,
reduce phone tag and scheduling conflicts

« Send automated reminders to clients, preventing
complaints about forgotten appointments

* Collect key information via online form in advance
of appointment to avoid slow manual data

collection

« /\ build in conflict checking mechanism before

you collect confidential client information that

might cause you to be conflicted if both sides of e — /
"\
a dispute engage you T

Source: Microsoft Bookings




Send availability from your mobile with Outlook app

Reply to an email click the Select Send Availability Highlight available timeslots Your available times are
calendar plus icon @ from your calendar in the draft reply

_—
o E )

W

If you need assistance, get in touch with us via

Send Availability

our Help Centre.

N . Subject: Re: You're on a roll with Canva presentat...
Visit canva.com Unsubscribe

Message Preferences

Here are some times that work for me:

Wednesday, 26 July 2023 °

To no-reply@canva.com

> >

| Thanks I'm 6 pr | Thanks I'm

@4 NG BEN VR NN R LS S (O R 0 W BES BRI NS B LI B ECON R

AS 1S 1D BES BG | BRI RN WKH R AN £ B P NG NETY N sy N

Send Availability
nZXCVBNM® nZXCVBNM®

Convert to Event i
Space return Space return

Cancel

g




Client satisfaction surveys

4, How likely are you to recommend us to a friend or colleague?
& | 1 | 2 | 3 | 4 | c | 3] | 7 | g | g | 10

Mot at 2l likely Extremely likely

* Recommended Add all X
Y
Do you have amy suggestions for us to improve future events?
Howr likely are you to recommend this event to a friend or colleague? i
What did you like least about the event?
What did you like most about the event?
How satisfied were you with the event? Ll i

Source: Microsoft Forms




Making the most of
tech for
Record keeping




Dictate file notes when you are away from your desk

I'm using word to dictate while | am in between
meetings.|

- @ ®

Thanks I'm

Gl W BEN BRI N Rl iU SIS GO R

AN ESE D RS EH GE B N d

DZXcNVBENM « Notes app (for iPhone)
also allows you to dictate

Try Saying...

123 @ space return

Microsoft Word app in
built dictation B 0




Use OneNote for digital file notes

I|'|'|'H

Meeting

G Insert Meeting details from Outlook —  ...i.<

Meetings

Default Template created in One Note from LPLC template

/

L+

option to add your brand logo

e Optional ruled lines - select Draw | Format background

Many ways to capture content
* Type, dictate or record a video
* handwrite on tablet and convert to text
« Add images or pdf documents to mark up

e Email page to save on the matter file or give directions

LPLC workshop

Sunday, 16 July 2023 12:58 PM

Meeting Date: 17/07/2023 8:30 AM
Location: Legal Practitioners’ Liability Committee (570 Bourke 5t, Melbourne Victoria 3f
Link to Outlook Item: click here
Invitation Message (Expand)
Participants (Collapse)
f Fiona Mclay (Meeting Organizer)

MNotes
- c
. D M¢Lay
CONS ILTIMG
File Note
Date Time Start Time End Units
Matter Matter Mo.

Type of meeting (e.g. Phone, Face to Face, Video Conference)
Location | |
Author

Attendees |

Enter your note here. This box will grow as you enter text.



Use PowerPoint record to communicate

Design  Transitions  Animations Slide Show Record Review View Help Acrobat Camera Format ® Record
I-"_Elj Camera Shape ~ Fl |:.|J Bring Forward ~ IDE Align v - :
. . & _ : G 4,_|:| Height: |5.7
o PowerPoint | Record | Screenrecording T & O I3 Cameasoders . [ESend sackward ~ (7 - 7
= i Width: |5.7
e &) Camera Effects v Text E‘El Selection Pane "_3:] Rotate ~ : E
Camera Styles = Accessibility Arrange Size

16: 115 1 141 A3 112010 11110 9 a 7 6 5 4 3 2 1 0 1 2 3 4 5 4] 7 8 9 1000 270 32000 33010 140 95 ) A6

e Select area, then Record

Select Camera | Cameo to record your

f a C e What are cost estimates?9

We charge fees based on the fime spent on o matter. We are reguired oy iaw o -
give you, ot the start of the matter, aon estimate of the fikely totoliegol costs. 4]

What is on estimate 9]

An estimate of total iegal costs is g reasonable approximation of the total costs that -
you are ikely 4o have 1o paoy based ondf]

» = what you have 1old us about the matterq]
s = what we hove aogreed will e done by us 4]
s = our experience of the type of maotter ond what i likely 1o be required. ]

An estimote s not o fed quote. 1t s provided 1o give you on understanding of what -
costs you may have 1o poy for the whole matter. Your final iegal costs may be more -
or {ess than the initial estimate ond will depend on how the matter progresses. it can-
also be offected by things such os whether new facts come 4o fight which change -
whaot work we are required 4o do, oand how cooperative other parties are. Some -
ways in which you can help ensure costs do not increase & by doing all the things-
we ask you o do in g fimely monner ond being clecr with the informotion you -
provide 4o us.f

What are ‘total legal cosis'?

Total iegal costs are all the costs you ore ikely to incur 40 the end of the matter. They-

include our professional fees and amounts we higye ig pay others such as court fiing -
fees or barrister’s fees ond GST.9

[Need your input on scope of work here]
Complex mattersf]
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Capture all communications on the matter file
e.g., SMS, WhatsApp

» more secure if all team use devices supplied by the firm

» digital tools can pull bulk messages into your computer
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"election at the end -add
N _ob.select= 1
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#ntext.scene.objects.activ
M "Selected”™ + str(modifier 0
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Use templates and checklists: sleep better at night

MATTER OPENING CHECKLIST

Conflict check clearance

Retainer agreement sent to client on [date]

Signed retainer agreement or written confirmation of retai

Joint retainer? Written confirmation from each joint clien

Estimate provide to client on [date]

CH O O O Oy ] E

Funds received in trust on [date]




Use OneNote for digital checklists

Default Template created in One Note from LPLC template
Checklist or create your own checklist templates

Will instructions File Note

Sunday, 10 July 2023 12:58 PM
ik

It is a fundamental principle that the instructions must come from the will maker.

Date | ' Time Start | Time End | Units

Matter | |Matt&r No. |

Type of meeting (e.0. phone, face to face, video conference)
Location

Author | |

Attendees | |

Is this will urgant? Mo O
¥es Lif Yes state reason(s)

Date in diary to follow up with client to finalise will Click or lap 1o enler g
date.

Varificatlon of Identity Drivers lic. I

Passport _
Othar Miote type.

Any reason to test client capacity? Yes _Specify reasons
Mo [Specify reasons

Is there a documented family tree? Yes _Copy providedito be provided
by client
Mo [Discuss family tree

Enter your note here. This box will grow as you
enter taxt.

If an independent interpreter was present [nseri name of interpreter

Is anyone to be excluded from the will? (eg a child or partiner), *Discussed any
possible Part IV of the Administration and probate Act 1958 (Vic) — Family
provision claims.

Yae [CMaote details and client's reasons
Mo [

Is this a mirror will with a partner?

¥es [ *Discuss entering into an agraement o not alter the wills after the death
of elther ane,
Mo [

Any attorney appointed? {Including enduring and medical}

Yes, copy provided in meeting O
Yas, copy to be provide by the client ]
Mo [*Discuss pros and cons of appointing an attomey.

Any prior gifts or loans to beneficiaries to be accounted for in will?
¥Yas [If yes, details to be provided



LPLC Will instructions file note

It is a fundamental principle that the instructions must come from the will maker.

Use Forms for digital checklists

Hi, Fiona. When you submit this form, the owner will se2 your name and email addrazs.

* Required

1. Date of instructions *

Checklist created in Forms from LPLC template
Checklist and access on mobile device

Please input date (M/dAnny)

2. Matter and Matter number *

Enter your answer

3. Is this will urgent *
%
LJ Yes

-'d_\-\l\'
L_J HNo

4, If Yes, state reasons ©

Enter your answer

5. Date to follow up with client to finalise will =

Please input date (M/d/yywyy)

. Vierification of idenity ®

1l D Drivers Licence

i




Built in automation

Quick parts: re-used snippets of text in Word and email

Text Box v~ T Equation v

[ =| Quick Parts v ] @ Date & Time () symbol ~

General

Thanks for

Thanks for your email. | need to consider your questions and the best way to proceed. | will respond to
you on [date]. If you need a response sooner, please let me know.

SR

=1 AutoText

B




Document review and proofing

# MNew-customer-¢

Q 0O © 0 6 0

« Build in document review to detect errors like undefined
terms, broken cross-references
B Export errors <7 Filter (6/6)
« Use tools to check for clarity, conciseness, inclusive
language and how easy it is to understand

'm Duplicate Defined Term (0]

® Duplicate Section (0)

& Unused Defined Term (0)

& Broken Section Reference (0)

© Uncapitalized Defined Term Reference (0)

A Undefined Term (1)

Source: www.Macro.com




@ DOCUMENT COMPARE

Version control End versioning chaos.

Compare files, consclidate edits from multiple Word and PDF files into one version, generate
blacklines in bulk, and compare to templates. & See it in action (2 minutes)

*P2e® =» Compare

I Cormpane changes fram mullple authars and version or consolidate edits inlo one final version. Learn more =

# Generate 3 blacklines and 1 consalidated document

Consolidate multiple () open POF
versions °
/7 Word Editor ® vl docx ® v2 GC docx
General Counsel
Compare agreements (~) Automate
against your template e @ Add original file(s) X v21P Counsel doc
o 1P Counsel
Final check of the Previous | (2 Organize
. . b f % w2 Tax Specalist.docy
execution version betore <7 signature e
signing
@ Settings

(¥ Add revised fila(s)

Source: www.Macro.com Consolidate edits from multiple authors/files into one version. (& Watch Video




Teams: Manage workload in a dispersed team

Add a tab X

Turn your favorite apps and files into tabs at the top of the channel tSearch Q
More apps

Recent

.
OneNote Wiki Stream Whiteboard Document Excel
Library
Forms Lists Power Bl PowerPoint SharePoint SharePoint
Pages




Teams: View 1

General Posts Files Wiki Litigation team +  Joint Report 3 (5 | 1 Meet -
Ka n ba n boa rd Group by Bucket - Filter - List Board Charts Schedule
To do Doing Blocked Done Add new bucket

‘|‘ Add task ‘|‘ Add task ‘|‘ Add task ‘|‘ Add task

Template tasks _ ) ) )
() Mediation position paper Rose () new task 3 hours () Rose Brief counsel () Rose review new subpoenaed records
+  Add task
25/05/2021 o 27/04/2022 31
Sub d ) ) Completed tasks 1 b
(O Subpoena documents () Discovery Butani () draft motion Currie

Draft subpoena for Production (use Court for

) review client documents for relevance and p
File subpoena ) draft list of documents &;
Diarise return date ) file list of documents
Letter to subpoenaed party (7)) Rose: updated advice
Letter to process server O @1/¢
Service at least X days before return date al lf—_jg.

Attend return date

Check list of documents produced to Court .":. Draft statement Twyla Sands ’::. Budd particulars request

s

Follow up any non production

Obtain copies of documents produced
= ; = 13/05/2021 &
() Defence Roland Schitt -
© 0/10
18/05/2021 b
~ pre mediation conference lohnny
. ~ Rose
Checklist 3 /10 — e————
Braftsubpoenafor Productonfuse-Courtformed =
@ 17/05/2021 S

B
(O Letter to subpoenaed party

() Letter to process server




Teams: View 2 task list

General Posts Files Wiki Litigation team ~  Joint Report 1more v (5 [ Meet | &
All Active v Filter ~ List Board Charts Schedule

Task title Assigned to F;rity Due Bucket |

+  Add a task

O test To do

() Mediation position paper Rose @NEYPIPAN  To do

(O  Insurance renewal O To do

(O  Discovery Butani ©@1/4 @ Fiona McLay ERTP24N To do

(O  Draft statement Twyla Sands To do

(O  Defence Roland Schitt ENRYPIPAN  To do

(O  pre mediation conference Johnny Rose & 05/2021 E[eXele

(O new task 3 hours @ Fiona McLay Doing

(O  draft motion Currie ElLYPIiPAN Doing

(O Rose: updated advice EEYP{PAl Doing

(O Budd particulars request & 05/2021 gsleilale]

(O  Rose Brief counsel Blocked

(O  Rose review new subpoenaed records Done




Teams View 3: Schedule

{ > May2021 v

Monday Tuesday Wednesday Thursday

3 4 5 6

10 11 12
= Budd particulars r...
& draft motion Currie

17 18 19 20

2 Rose: updated adv...] & Defence Roland 5...

F pre mediation con...

24 25 26 27

E Mediation positio...

31

& Discovery Butani

Hide future recurring tasks (@ ) Week Month

Friday

5 Rose: updated advice

21

28

22

29

Saturday

23

30

Group by Bucket

Sunday

Filter « List Board Charts

Schedu

Unscheduled tasks

‘|‘ Add task

To do o~

() Draft statement Twyla Sands

Doing ~

Blocked "

() Rose Brief counsel

Done .

() Rose review new subpoenaed records

Completed A4



Use Teams Planner app for automated reminders

Hi Fiona. You have a task due.

_:'0 You have an upcoming task

test

In the plan Tasks linked to $Tech enabled law firm project > General

1/26/2023  Due in 1 day

View tasks in VMicrosoft To Do or -Microsoﬂ Planner

To change your notification settings, go to Planner for web, choose the settings button in the top right, and

then select Notifications. Learn more.

You are receiving this email because you have subscribed to Microsoft Office 365.

Privacy Statement.




Use ToDo for your work, personal, project tasks

Today .

i

-
5

2
e
-

= My Day Monday, September 14
& Li'le i 15N .
1:-:_ imoBrtan 3 ~ HDG LT Artickes
N AFIC Ediireg Work ]
el B D Sat Segreember 19 BF
'___I ;'lal'lﬂ-Elj 21 i i SPTEEin B |
i ) Wirrte weekly TSW Artkcla #1
—  EEsgned 1O You ,:. 1 Weskly TSW Artidle ol
i L EITT HoelEy L
fnl  Tasks
Later
= Heaalth 1 Fa Altwr-work walk - 2.4 males
-l b |
- Hezlth - 2 Due Tomormow 6 L
= Family

= Wirite weekly TSW Article #2
= Home 4 L) Weshily TSW Article L
B Duse Tomoarow

| TopSscretWriters.com R T
- itireg (3§
- L] AFC Editig W 4
1) Professiconal Writer - I'"Ellrl:- Jdl.llrjg_ﬁ orl 5
|'_! AutomatadGoals com

plore

hi 1 L T e L

L hew [ist [i % Earling



Use Teams for an online Matter hub

Pin PDFs for quick

reference . Digital notebook
Link to the matter
Documents (if cloud based)
Messages
\ |
Y J ¥ 7

DnnnghuevStevensun Posts Files Court timetable Matter file (LPMS) Tech enabled law firm... ~ -+

File Home Insert Draw View Help

“)~ [T~ |Calibrilight — ~|20 ~| B T

IIN [ Tech enabled law firm project Notebook

jo. ' Witness contact details Witness contact details
' Conference transcripts Dramatis personnae

Chronoclogy Subpoena list

Key documents

? Tell me what you want to do Open in Browser

U v Av S A

..:'
|

..:'

I

[11
I
..:'

a —
Eubpﬂenalmt
28 February 2023 21:44
Witness name | Subpoena filed | Served Conduct money




Use Teams to access policies and procedures

General Posts  Files Operations ~  Tasks Work progress tracker +

Tech Enabled Law Fi...
sen EnamiEE Tech Enabled Law Firm Policies

1. People Last edited: 1/11
2. New client intake F"'ECIFIIE
3. Operations o .
Annual leave policy is available here
4. Finance Flease enter your leave on the team calendar
5. Property
6. Commercial New client intake
1. Family

Checklist for new client enquiries

Operations

How to prepare a brief
How to name files

Finance

Payroll change form
Superannuation fund request
Expense reimbursement policy

Propertv
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Use Lists for an index that can be searched, filtered and

sorted

Microsoft Lists

/O' Search this list

<+ New E Edit in grid view |2 Share

My lists
Example of case list % ©

Title ~

'\IJnhnson v. Smith

Al
Green v. Davis

“Wilson Manufacturing Pty Ltd v. Brown

I
_\Rogers v. Thompson

_\White v. Black

3l
“XYZ Corporation v. Johnson

sl
“Wallace v. Hardy

_\Baker v. Lee

‘\Young Manufacturing Pty Ltd v. Foster

Citation

[2023] VSC 123

[2022] VSCA 456

[2021] VCC 789

[2023] V5C 456

[2022] VSCA 789

[2021] VSC 234

[2023] VSCA 987

[2022] V5C 345

[2021] VCCA 567

Judge

Justice Adams

Justice Parker

Magistrate lones

Chief Justice Roberts

Justice Williams

lustice Lee

lustice Moore

Justice Adams

Justice Scott

x| Export #% Automate v [ Integrate >~ ---

Court

Supreme Court of
Victoria

Victarian Court of
Appeal

Victorian Civil and
Administrative Tribunal

Supreme Court of
Victoria

Victorian Court of
Appeal

Supreme Court of
Victaria

Victorian Court of
Appeal

Supreme Court of
Victoria

Victorian Civil and
Administrative Tribunal

Date

January 09

June 04, 2022

September 19, 2021

March 29

August 14, 2022

February 02, 2021

November 11

July 24, 2022

April 07, 2021

Summary

The court allowed the plaintiff to amend their
pleadings to include additional causes of
action.

The appellate court upheld the trial court's
decision to refuse the late amendment of the
plaintiff's pleadings.

The tribunal allowed the late amendment of the
respondent's pleadings.

The court denied the plaintiff's application to
amend their pleadings to add a new defendant.

The court allowed the defendant to amend
their pleadings to raise an additional defense.

The court granted leave for both parties to
amend their respective pleadings.

The court refused the plaintiff's application for
late amendment of pleadings.

The court allowed the plaintiff to amend their
pleadings to correct typographical errors.

The appellate court upheld the tribunal's
decision to allow the late amendment of the
respondent's pleadings.

= All tems*

Comments

The judge emphasized the need for the amendment to be necessary for the
just determination of the case and not unduly prejudicial to the other party.

The court found that the plaintiff's application for amendment lacked merit
as it was an attempt to introduce a new theory of liability at a very late stage
of the proceedings, causing significant prejudice to the defendant.

The tribunal considered factors such as the explanation for the delay, the
potential prejudice to the other party, and the impact on the efficient
conduct of the proceedings before granting the amendment.

The court ruled that the proposed amendment was not essential to the
resolution of the dispute and would cause undue delay and prejudice to the
existing parties.

The court considered that the proposed amendment was based on new
evidence discovered after the original pleadings were filed, and allowing the
amendment would not unduly affect the progress of the case.

The judge noted that the amendments were sought well before the trial date,
and allowing them would promote a fair and efficient resolution of the
dispute.

The court found that the plaintiff had ample opportunity to plead the
additional claims in the original statement of claim and failed to provide
reasonable justification for the delay in seeking the amendment.

The court considered that the amendments sought were minor in nature and
would not prejudice the defendant's ability to respond effectively.

The court found that the tribunal correctly exercised its discretion in granting
the amendment, as it was necessary for the fair resolution of the matter and
the respondent had provided a reasonable explanation for the delay.

Y Info

Late amendment

Allowed
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Allowed

Mot allowed

Allowed

Allowed

Not allowed

Allowed
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Use Google Alerts to track key developments or clients

Google

Alerts

L, Create an alert about. ..

My alerts (4) o
eCourt and e-court F 4 B
lawtech s ]
legal project management ’ [ ]
Tech enabled lawyer rd i




Use Jade to create alerts for any changes to key
legislation for your practice area

& Start typing case name, legislation or keyword search now =

Jade Browser Citator Feedback

Dverview My Jade Alerts

Jademarks and uploads

Account information Creating a new alert

Groups, Matters and Projects

Tags Text: &, corporations act 232 Legislation Cited v -
Alerts 2

ion: Select courts, legislatures and other document sets -
Publications Collection: - S .

Digests if no courts are selected, the alert will apply fo new articles from all courts.

Zaved searches )
Topic: A

Referralzs

if no topics are selected, the alert will apply fo all topics.

Alert frequency: | 1 day v |

Alert name {optional): | TWice daily (TAM & 7 PM)

Sharing: 2 days

4 days

1 weelk
2 weels
4 weels
3 months s
Instant




Use Jade to create Jademarks for relevant paragraphs of
cases as you read and tag them by topic/issue

. legislation or keywaor search now ¥

Home Jade Browser Citator My Jade Panels Feedback Help

JADE CaseTrace

Citations: [2017] NSWSC 175 [Copy] Werview My Jade Tags
Citations to 2 ademarks and uploads
this decision: Manage my tags
wccount information
Caszes cited: 9 ]
sroups, Matters and Projects My tags: A
Statutory 2 i ) Accountant » ACL « Affidavit « Appeal = Apportionment » ASIC records = Assault and battery = Asset Lending
=
material cited: = C
. 3 eris Casting vote + Confidential info + Confidenfial Information + Construction of Confract - consfructive frust - consumer guarantee « Contract = Contracts review
Cited sections: [39], [64] ) i i ) . - i
ST act + Contractual intention = Contributory Negligence =« conversation deceased person = costs of mediation + creditors statutory demand
Most recent [2020] NSWCA 166 u D
citation: ligests Damages =« Datatheft = Delay =« Directors access to documents + Directors duties « Disclosure « diversion of business = Duty of solicitor to advise « Duty to enable
Source: Download criginal document raved searches Eeneﬂt of contract
) o lefemrals Effect of signing contract = Employment Agreement + Equitable remedy = exclusion of statutory warranty = execution
Jade Citator = Citation report F
Fallible memory =+ false loan application = Family company = Family Farm = Family Law = fiduciary = FPA +« FPA-Adult child « FPA-charity + FPA- competing
> TNG (06.03.2017 - [Pubk % heneficiary = FPA- estrangement = FPA- future calculations = FPA- Grandchildren = FPA- large estate = FPA- notional estate = FPA- Offer of compromise = FPA-
- Ll L= out of time + FPA- Release + FPA-small estate = FPA-spouse « FPATwo stage process + Freezing Order
% Tags (1) H

Oppression Ihuman recollection
implied authority = implied term +« Indemnity Costs =« Independant advice = inducimg breach of contract - informed consent
Mo comments yet. J
joint tenancy =« Joint torffeasor = Joint Vienture = just and equitable ground
g L
S oLDilos - Ees Laches + late evidence + Limitation period + Local Courtcosts + loss of a chance
M

Click here to annotate Managed Investment scheme +« market value = minority shareholder = Misleading and Decepltive = mortgage originator

% Tags (1)

minority shareholder x

ce = Mervous shoc = Mo transaction case = Notice to Produce

officer « Oppression = Oppression Unit Trust = Oral loan
Add new tags & F
Particulars + Partnership + passage oftime « Penalty = Point not taken at trial « Probate + Proporfionate Liahility
Q
Quantum meruit
R
reguisite intention = Restraint of Trade =+ retainer = Review on appeal = revocation probate
3

Scope of Duty + Search Order = Security for Costs = service by oost + sexual harassment + shadow director = short notice + solicitor material witness « Standard of
Proof = Statutory warranty




Use Jade Citation Report to get an alert when legislation

Is cited or changed

AfICe source. VICToRan Legsidion - ACLS

= P2 &

Mental Health and Wellbeing Act 2022
{\Vic)
Citation report

- b Full report; View this article in the Jade Citator
Citations: Mental Health and Wellbeing Act 2022 (Vic) Add a citation

Export and alerts: Print/Export - Alert: when this document is cited - Alert: when this statute chigges

Visualisations: Similarity - HotSpot - More 2
Jump to: Cases cited - Legislation cited - Incoming links - Legislation versions - Top
Citation counts:
Show: | All citations v
Cases and legislation citing this provision
Name Court Date Citations
Healih Legislation Amendment (Information Sharimg)y Act 2023 (Vic) Victorian Legislation - Acts 2023 2 citations
Sex Offenders Registration Amendment Regulations 2023 (Vic) Victorian Legislation - Statutory Instruments 2023 2 citations
Legislation cited by this provision
MName Citations
Ambulance Services Act 1936 (Vic) T citations: Section 3(1)
Audit Act 1994 (Vic) 1 citation: Section 40
Carers Recognition Act 2012 {Vic) 1 citation: Section 3
Charter of Human Rights and Responsibilities Act 2006 (Vic) 2 citations

Child Wellbeing and Safety Act 2005 (Vic) 5 citations: Schedule 1, 3, Section 18Y/{(c){i), 41A{1Hc)i), 41H{1)g)
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Use Lists to track progress and fixed fee stages

:::  Microsoft Lists £ Search this list

4+ New FH Editin grid view |2 Share K3 Export v 7% Automate v H Integrate 5 Open in SharePoint

Tech enabled law firm project

Progress tracker list 5+ ©

Work item Description Category Progress Priority Start date Due date v Notes
Chen Property Stage 1 $5K Stage 2: negotiation Property In progress O July 09 5 days from now Requested funds letter 1
July
3/7 F/up phone
_\!
Johnson Parenting Stage 5 30K Stage 5 Hearing 19 Family Not started October 29 November 19 Counsel briefed
November
x|
“Singh Estate Planning Stage 3 Stage 3 Execution Estates Behind June 25 July 06 Phoned LM




Use Lists app to automate reminders

Set a reminder X

Get an email reminder
Flow type: Scheduled

Remind me a number of days in advance of the
date in the column

Flow hame

‘ Get an email reminder

Remind me this many days in advance *

NE

1)
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Do try out ChatGPT

e Chat GPT-3 - Consumer version — not
suitable for client confidential information

Is good at:

* create clear and concise explanations of
complex topics

e provide different perspectives
* synthesize information
* inspiration for creative ideas

e draft step by step instructions on how to
perform common tasks on software




Use jasmine.jade.io for natural language research

what is the test for late amendment of a pleading in Queenslaﬂcﬂ




Coming soon
Microsoft Copilot

Microsoft 365 Copilot:
Your Questions Answered

Lisa Crosbie
https://youtu.be/tQcf-rNX2EA

I Documentl - Saved v

le Home Insert Layout References Review View Help

G Create content with Copilot

draft a proposal from yesterday's @ meeting notes|

Y ¢

MacBook



https://www.youtube.com/watch?v=tQcf-rNX2EA

LPLC Cyber security guide

Cyber security | Lastupdated on 24 March 2021

Cyber Security Guide for Lawyers

Find resources in

Property

LPLC has produced a guide full of practical information to help lawyers be cybersafe. Practice Management

The guide outlines 5 key areas of focus and explains why each is important to be
included in cybersafe strategies for law practices. For each key area the guide provides
a checklist of practical steps to take to secure any legal practice. Family Law

Commercial

Personal & Succession law

What's on this page? Securities

¥ 1. Secure your technology Litigation

¥ 2. Establish policies and procedures Wellbeing & Mental Health

Vv 3. Create a culture of cyber risk awareness

v 4. Warn clients about cyber risks Share this resource <
¥ 5. Have an incident response plan for prompt action

¥ Download a pdf of the complete guide

$ Useful websites and resources




The best tool iIs the
one you will use




- Identify the one
~thing you will do
as a next step




Enable you Improve the Eliminate an
or your way you annoying or

team to communicate repetitive
work more with clients manual task

effectively or potential thatis an
clients unrecoverable

cost
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M<Lay

LEGAL
CONSULTING

Find out more

tech

Book available in Paperback

enabled

www.fionamclay.com.au | ey

and spotting the
tech you need

Fiona MclLay Use the QR code to download a

Amazon, Booktopia,
LIV Bookshop

free sample
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CONSULTING

LEGAL

LATEST NEWS UPCOMING EVENTS ASK CLI CONTACT REGION CLI Vv
CENTRE
FOR LEGAL
; !DEL':!E(?)F\{&TION Resource Hub  Legalpreneurs Lab  Fellows  About CLI O\

HOME —~ UPCOMING EVENTS — LEGALTECH CONFAB

A free online discussion about the practical ins and outs of using legal tech
everyday

LEGALTECH COLEY.N:

| Y
h

Next session 10 August 2023

www.cli.collaw.co
m

Share This Welcome to the Centre for Legal Innovation's (CLI) FREE VIRTUAL Legaltech Confab (LTC) in
collaboration with Fiona McLay, Legaltech Evangelist at McLay Legal Consulting.

LEGAL
JL COLLEDE | sebess LEARNING OPTIONS ~ SUBJECTS  ARTICLES  ENROL m

FUNDAMENTAL LEGAL TECHNOLOGIES

Understand the technologies driving the business of law

Fundamental Legal Technologies

The impact of new legal technologies is
sweeping the profession. And as firms
race towards a seamless service and the
perfect process - you can't afiord to he
left behind.

In this course, you'll explore the fundamental legal technologiesshaping WWWwW.1m lb .CO llaW. (] du .Al
the industry. So you can determine the best fit for yourbusiness and
harness true innovation

Brochure Download

An introduction to the technologies shaping legal services. Delivered
Chat about your aptions 100% online over 12 weeks starting 14 August 2023




WWW.FIONAMCLAY.COM. AU

"™  LAW FIRM TECH
REVIEW

On-site assessment and get
jargon-free personalised tech
recommendations to take your
law firm into the digital world,
even if tech 1sn't your forte

FIONA@MCLAYLEGAL.COM

HOLD A LUNCH ‘N
LEARN SESSION

An engaging sesion to upskill
your team on maximising your
existing tech, boost their
productivity and encourage a

learning culture in your firm.
No one will be left behind.

0422 074 923

CONSULTING
SOLUTIONS

Have a one-on-one session to
discuss your tech challenges at
your own pace and in plain
English. Gain valuable insights
and explore options to make
tech an ally, not an obstacle.
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